HOW IT WORKS

Start the Ball Rolling

It all starts with one or two people who are keen to see an initiative get off the ground. This may be at the instigation of the parish priest or one of the parish team, or the inspiration may come from one or two parishioners. By and large, it seems to work best if the IBDI initiative is coordinated by a few people who are not necessarily members of the Parish Pastoral Council. The priest, the parish team and the Pastoral Council already have a busy agenda and it is beneficial to have other hands to look after the drugs initiative.

At the same time, it is essential to have backing from the priest and the parish team and maintain close liaison with them. This is a parish project, so it is vital to keep the Parish Council informed with regular reports and have their support for any major undertaking. 

Select the Members

A small group with a strong commitment to the project is better than a large representative group without the dedication and leadership to make it work. 

The Pastoral Council in the parish may be helpful in nominating members. It may be helpful to list the different skills that are required and then identify who might have those skills. It is often wiser to ‘headhunt’ the members rather than ask for volunteers. People have different talents and skills; if people with unsuitable skills apply, you can refer them to other groups more relevant to their abilities or use their skills and gifts in a positive way for the Initiative.

Register with the IBDI

As soon as possible, the group should make contact with the IBDI office to register the group, get a pack with relevant information and discuss what training and support will be available for the group.

Financial Matters

The IBDI is part of  charitable trust and does not have a large budget and so relies heavily on donations and voluntary involvement. Most IBDI groups are financed by their own parish, fundraising, kind donations from community organisations and groups such as Regional / Local Drug Taskforces. 

The Parish or the Pastoral Council may open a bank account for the group to hold funds for this purpose. This bank account could be an extra parish account, such as ‘parish a/c number 3’. The parish should also ensure that its insurance cover is extended to include the meetings and activities of the IBDI group in the parish.

Getting Trained – Initial Training Available from IBDI

If it is feasible, the IBDI will arrange for one of its staff to visit the parish and meet with the newly formed group. It may be necessary to hold more than one meeting in order to brief the various parties who need to understand the purpose of the IBDI:

l
The parish clergy

l
The Pastoral Council

l
The new IBDI group.

However, the IBDI only has limited staff resources. In order to make good use of this limited resources, groups will be encouraged to come together in a ‘cluster’ if there are two or more groups in an area. Groups that have already started may be asked to give peer support to another newly formed group. To support groups at a long distance from the central office in Maynooth, other support systems from the dioceses will be sought to supplement what the central staff can offer.

Good Practice Guidelines 

This booklet is intended as a set of ‘Guidelines for Good Practice’ for parishes. It will be made available to parishes on request, along with other useful documentation.

Inter-Agency Approaches

One of the aims of IBDI is to encourage inter-agency cooperation. There are many agencies that have the expertise to support and offer training to a parish group. 

The Drugs Task Forces were set up to bring together the different sectors that can help with drug problems: the community, the voluntary sector and the State. There are Regional Drugs Task Forces (RDTF) and Local Drugs Task Forces (LDTF). (See support list)
These are great sources of information about services in your area. There are ten RDTFs, covering the whole of the Republic of Ireland, so every parish lies within one of the RDTF regions. As well as information, many of these RDTFs have staff who may be able to offer training. Each RDTF has a coordinator and most have a development worker. They are funded by the State and coordinated by the Office for the Minister of Drugs (OMD).

There are fourteen LDTFs: twelve in Dublin, one in Bray and one in Cork. Each of these covers a smaller area and so can work more intensively. Most of them were set up in 1997 in the areas then perceived as having the greatest need. These also provide information about local services and some may provide trainers. They are funded by the State.

In many parts of Ireland the Youth Services have staff who can provide training for adult groups as well as for youth.

The Department of Education and Science provides support and in-service training for teachers in relation to SPHE, which in turn links in with the Walk Tall programme in primary schools and On My Own Two Feet in secondary.

The voluntary and community sectors also provide training in many aspects of addiction studies, parenting skills, peer education, understanding drugs and community awareness of drugs. 

There is a list …from RDTF’s
What Further Training is Available?

After the initial training for the committee or group in the parish, other possible training includes:

[
Training for parents: preventing drug and alcohol problems; Family Support

[            Training for initiative representatives on Quality Standards in Drug Education
[
Training for parents in conjunction with the Confirmation preparation programme;

[
Training for youth workers – this would usually be provided by the Youth Services;

[
Training for young people: Peer-training, lifeskills and others

[             Suicide Training, Breif Interventions

These are provided and organised in partnership with statutory and voluntary agencies.

Checklist of Steps to Forming a Core Group

STEP 1: Get a small group of people together.

· Identify awareness by listing the areas that alcohol and other drugs are causing problems within your community.

· Develop a list of individuals and groups in the community who are affected by the issues: substance use / misuse.

· Target existing and potential resources for launching the effort.

·  Set up the next meeting

Did you know? It only takes one or two people with leadership skills to formalise the start of a project and bring a core group together

STEP2: Define the problem and its impact on the community.

· Define the problem as you think it exists.

· Collect any available data on the problem from schools, Gardaí / P.S.N.I, health departments, and other data sources.

· Prepare a fact sheet for distribution at your first meeting.

STEP3: Identify key stakeholders.

· Develop a list of groups currently working on the issue as well as a list of groups who are likely to benefit from projects activities.

· Make sure organisation representatives that you invite to the committee meetings have decision making power.

· Be sure that the parish committee has the involvement of key community leaders and their representatives.

What are key stakeholders? These may include people who work in the area, who have knowledge or an interest in the topic. Example: local clergy, drug workers, RDTF, HSE, teachers, Gardaí / P.S.N.I, parents, community representatives, local authorities and young people 

 Did you know? It is important to be as inclusive as possible when identifying key   representative to join the group or input into projects plans

STEP4: Convene a first meeting.

· Have convenient meeting times and places been selected?

· Have decision making procedures been instituted that include: democratic voting, working consensus, organizational vetoes, and weighted decisions?

· Have letters been mailed or phone calls assigned for follow-up?

· Is the meeting location accessible by public and private transportation resources?

· Are childcare, food, and parking available?

Begin the process of strategic planning.

· Has the purpose of the strategic planning committee been established?

· Have the rules of participation been explored and agreed? (i.e., commitment, time,

            and responsibilities)

· Has a process been established and a calendar set not only for the initial strategic

            plan but also for those in future years?

· Have resources been identified and made available to the committee?
Did you know? It is important to formalise group to include a name, committee roles and open a bank account. This will allow for funding applications and formal recognition.

Did You Know? It is important to conduct a needs assessment of the parish community in order to know what the problems are in your area, the gaps in services if any, what can be achieved at local level that may play a part in preventing problems in relation to drugs. It will also help avoid any overlapping of services provided and not reinventing the wheel.

Top of Form

Bottom of Form

A more basic needs assessment can be carried out by discussing questions such as these below with a multi-disciplinary group. 

Initial Basic Parish Substance Use / Misuse Needs Assessment
A needs assessment may be carried out in a number of ways. The group may organise an all inclusive meeting of a core group to look at the issue of alcohol and drugs in the parish communities. Here is a list of some of the question such a group should explore and note.

· What Drugs are used locally?
· Which of these drugs are causing problems?
· Who and what age persons in the community are using these drugs?
· What impact are these problems having on the parish community (anti-social, crime, death etc.)?
· What Services are available locally and regionally?
· What gaps can be identified in these services locally?
· Can this parish group respond to any of these gaps?

· In what ways can this group respond (drug training, awareness nights, information etc.) ?

· What would the group need in order to respond (resources, training, funding etc.)?

· To what extent does the group wish to get involved (commitment, time, goals etc.)?

· What part can the church / parish play in supporting the project (rooms available, liturgy, posters, newsletters etc.)?
· What issues could group consider in relation to policies?
Did you know? It is important to have a facilitator present at this early stage to help explore the issues in dept. This facilitator may be an IBDI representative or a local drug community worker etc.

Another way to carry out a needs assessment is by disseminating a questionnaire to the wider community with a variety of key questions to be completed and returned to be studied and included in the project plan. (See appendix)
Did you know? It has proved to be more successful to use a combination of these methods (questionnaire and group meeting)

